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Organi zati on and Functi ons
U S. ARW CORPS OF ENG NEERS FI NANCE CENTER

1. Pur pose. This Menorandum

a. Designates the major organi zational elenents,
responsibilities, and functions of the U S. Arny Corps of
Engi neers (USACE) Fi nance Center (UFC), a field operating
activity (FQA) of USACE

b. Establishes policy and prescribes procedures for nmaking
changes to the organi zation, responsibilities, and functions
wi thin the USACE Fi nance Center (CERN-A).

2. Applicability. This nmenorandum applies to the USACE Fi nance
Center (UFC).

3. Ref er ences.

a. DVRD 910, Capitalization of the Finance and Accounting
Activities.

b. Joint Travel Regulations, Vols | &Il
c. AR 11-7, Internal Review and Audit Conpliance Program

d. AR 37-106, Finance and Accounting for Installation
Travel and Transportation Al owances.

e. ER 10-1-2, GCeneral Policies.
f. CSR 10-5, Headquarters, U S. Arny Chief of Staff
g. OM1-1, Headquarters, U S. Arny Corps of Engineers.
4, Definitions. CSR 10-5, APP A, contains a list of definitions

frequently used terns such as function, organizational elenents,
etc.
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5. General Organi zational Policy.

a. The official organization of the UFC is represented in
the five appendices to this OM (A through E). As changes occur,
the official structure is that approved in accordance with (1AW
this OM Force structure managenent docunents, publications,
correspondence and organi zational charts issued by el enents of
CERN-A, will be in agreement with the official organization
publ i shed herein, as nodified by any changes that have
subsequent |y been approved | AW par agraph 6 bel ow.

b. Organi zational nonenclature. The progression for the
CERN- A organi zation is directorate, or separate office, division,
branch, section and unit. Each m ssion el enent chief (i.e.,
directorate chief), wll serve as, and be appropriately titled,
the deputy director of the UFC for their primary m ssion area.
Non-m ssi on el enents below directorate level wll be titled
of fices, and bel ow separate office |level elenents will be titled
di visions. A Deputy or separate office chief who wi shes to
establish any division, branch, section, or unit with fewer than
Ssi x positions nust provide convincing evidence of the
organi zati onal need to establish such elenent. Exceptions to this
policy will be reviewed on a case-by-case basis by the Director.

c. Supervisory ratio. The current Federal target of 1:10
w Il be used as a quide.

d. Directorate versus office. Designation of “directorate”
generally inplies a mssion operation; office generally inplies a
support operation. Exception to this rule can be nade at the
di scretion of the Director. (An exception m ght arise when a
separate office has a large staff and the functions are unusually
wi de-ranging with major involvenent in m ssion acconplishnent.)

e. Basis for changes. Only changes in organi zation and
functions that offer clear, denonstrabl e advantages over the
status quo wll be considered. If the benefits are marginal,
CERN-A wWill rely on the status quo. To provide the Director,
CERN-A with an i ndependent eval uation, proposed changes in
organi zation or functions will first be submtted to the Deputy
Director for Adm nistration (DFA) for review, comment and
coordi nati on as appropriate. Changes include any additions,
deletions, or retitling of organi zational elenents, or revisions
to statenents of functions at section |level or above. No
announcenent or inplenentation of changes will be made until the
full process of review and approval is conpl eted.



oM 10-1-3
15 Dec 95

f. Description of functions. The statenment of functions
will be maintained in brief form They should tell in a few words
what is done, not howit is done or for whomthe function is
performed. Such phrases as assists the director, or description
of skills involved and workl oad figures should be avoided in the
functions statenent although they may be inportant in a position
descri ption.

g. Common functions. Those functions that are common to al
organi zati onal elenents should not be included in functional
statenents. Exanples: coordination, inplenentation or preparation
of directives, attendance at conferences, technical advice and
assistance, field visits, and simlar functions inherent in
adm ni stration of operating functions.

6. Authorities.

a. Deputy directors and separate office chiefs may approve
changes bel ow section | evel, simultaneously providing notice to
the DFA. The DFA nust notify the principal deputy director (PDD)
of CERN-A, of changes bel ow section |evel.

b. The DFA*s role for proposed changes at section | evel and
hi gher is to coordinate and integrate such request and present
themto the executive office for decision by the Director. The
DFA wi Il provide an i ndependent assessnent and recommendation for
approval or disapproval.

7. Pr ocedur es.

a. Proposed changes to organi zation and functions.

(1) Deputies and separate office chiefs will submt
organi zati onal change requests to the DFA for all proposed
changes in organi zational structure, titles, or functions of
el enents at section | evel and above. The request should contain
anpl e expl anation of the proposed change so that DFA can nmake an
infornmed review. As a mninmum the follow ng supporting
i nformati on shoul d acconpany the proposed change: (a) the problem
or situation that gives rise to the request for change; (b) the
al ternatives, including advantages and di sadvant ages of each
alternative; (c) the increases or decreases in costs and force
structure if the change is approved; Cd) the coordination
performed with counterpart elenents that may be affected by the
change and their input; and (e) the consequences of naintaining
the current organi zation structure.
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(2) Proposed changes within the DFA of the type and | evel
descri bed in subparagraph (1) above will be submtted to the
Director*s office for review by the PDD and approval by the
Director. Once the request is approved, the DFA will nake the
necessary notifications and docunent changes as required.

b. Proposed changes to the executive office and the basic
“top bl ocks” organization, m ssion and functions wll be
submtted to HQUSACE, CERM M for approval (top bl ocks are defined
as the next |evel of subordination imedi ately under the office
of the director; i.e, directorate/separate office). For these
changes the deputy for.., or separate office chief will submt a
coor di nat ed nenorandum t hrough the DFA to the director which
provi des, as background, the information and data | AW par agr aph
7 a(l) above. The Director may di sapprove such requests,
however, approval can only be granted by the HQUSACE. Requests
desiring HQUSACE approval will be forwarded to HQUSACE, ATTN
CERM M

FOR THE COMVANDER:

5 Appendi xes ROBERT H. GRI FFI N
Col onel, Corps of Engi neers

Chi ef of Staff

APP A - Executive Ofice, (UFC

APP B - Accounting Quality

APP C - Adm ni stration

APP D - Accounting Operations

APP E - Fin Sys Dev, Maint & Training



